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STAYING ON THE RIGHT TRACK AFTER 25 YEARS IN THE MODEL
RAILROAD ELECTRONICS INDUSTRY

ABOUT SOUNDTRAXX. Since 1989, SoundTraxx has been the foremost
leader in model railroad electronics. Specializing in realistic, programmable
sound and lighting systems for model railroads, SoundTraxx has earned a
reputation as the “ones to watch”. Early on, their lighting system, the
Hyperlight, was the first to use a microprocessor. SoundTraxx racked up
other industry 'firsts' including the first to offer a wireless sound and throttle
system, the first to provide their customers with “playable” train whistles, and
the first to introduce a multi-train surround sound system. Based in Durango,
CO, the employs approximately 25 people.

THE CHALLENGE. After 25 years in business, SoundTraxx continues to
innovate the model railroad industry and, despite growing competition, has
recently moved into a new, larger facility in order to meet their expanding
manufacturing and product development needs. The new facility is
reminiscent of an advanced circuit board manufacturing layout more so than
what one would expect to see for model railroad systems production. The
challenges of adapting to a new facility, coupled with myriad internal and
external obstacles, has positioned SoundTraxx in such a way that it is
imperative they develop a strong strategy, sound processes, robust
leadership, and new product ideas.

MEP CENTER'S ROLE. Looking toward the future, several important
factors have recently transpired that may help put SoundTraxx back on the
“right track”. First, after taking a hiatus from the company for a couple of years,
co-founder Steven Dominguez has returned to SoundTraxx with a new vision
for improving communication, organization, work flow, and the overall culture
and commitment levels amongst the management and employees. Second,
when SoundTraxx moved into the new, larger manufacturing facility,
Manufacturer’'s Edge, part of the MEP National Network™, was there to aid in
the facility layout planning process to ensure product flowed in the most
efficient manner possible. In addition, Manufacturer’s Edge provided training
on Lean Product Development to help with the launch of some new product
innovations. The change in facilities has provided them with the perfect
opportunity to implement those strategies. Moving forward, Manufacturer’s
Edge will continue to help implement the new strategy management has
outlined in order to continue improving their organization, efficiency, and
workflow. Manufacturer's Edge is excited to work closely with the SoundTraxx
team as they continue to push themselves to reach higher and to inject new
innovative ideas and technology into the world of model railroads.

"We are excited to be working with Manufacturer's Edge! Their programs
and experience provide us with knowledge and tools to help us stay
competitive as we face the challenges ahead.”

-Steven Dominguez, Co-founder & CEO

COLORADO
SUCCESS STORY

RESULTS

$330,000 increased/retained
sales

$3,600,000 in new
investments

CONTACT US
Manufacturer's Edge C/O
Geotech
2650 E. 40th Avenue
Denver, CO 80205

0 (303)592-4087
@ www.manufacturersedge.com
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TRANSFORMING COLORADO ONE COMPANY AT A TIME
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